Captain Kidd Association Annual Meeting Notes

July 7th, 2012
Below is a summary of the items covered in the 2012 Annual meeting of the members that took place on July 7th on the grass at the main beach.

Agenda

1) Introductions

2) Approve previous year’s meeting minutes

3) Treasurer’s report

4) Update on Association boundaries/memberships
5) Update on projects planned/completed/proposed

6) Election of board members 
7) Other business

1) Introductions - All members present signed in. We had a total of 18 members present and 5 proxies (represents 23 of the 36 members – providing a quorum to conduct business). 

2) Approve previous year’s meeting minutes - The previous year’s minutes were summarized and approved by the membership, with one change. We changed the amount of time that guest visitors can use a slip is 3 days instead of a week. 
· Treasurer’s report – Val summarized the current financial situation of the Association. A copy of the treasurer’s report including a detailed summary of expenses and income was handed out(and is included with this mailing). The Association balance for the mid-year report (June 30th) is $52,666.38, putting us in solid financial position. Some highlights of the summary include: there are 36 paid memberships this year and 26 of the 29 boat slips have been leased including 2 Jet Ski/kayak leases(we leased 1 covered after the meeting).  

3) Update on projects planned/completed/proposed 
a) We had a beach cleanup party in June. We cleaned the beach and added tethering hooks for non-motorized watercraft.  Thank you for all that joined in to help!
b) We replaced the aluminum sprinklers along the north beach wall with pop-up sprinklers.
c) We sold off the last section of the old dock late last summer for $800

d) We sold off the water trampoline for $450

e) Added signage to the parking area “No Boat Trailer Parking”

f) We updated the Association web site (adding documents and changing the name from “Captain Kidd Homeowners Association” to “Captain Kidd Association”. The URL to access the web site is unchanged at http://captainkiddhomeowners.com/
g) We patched and resealed the parking near the beach for $450
h) Last year the members had authorized the board to spend up to $12,500 to repair the north beach wall and stairs. However, the board wanted to seek other lower cost solutions. The board spent time discussing alternatives and ways to reduce the cost of this project. The board this year proposed to remove and replace the 2 existing stairs as well as add a third set to help reinforce the wall. The cost of this project is estimated to be $3570. This was approved by the members and we plan to have this work done this summer. We also discussed that we will need to replace the curved section of the north beach wall in the future. We will look at various ideas for this as a future project.  One idea suggested was to look at using keystone block for the wall. 
i) We plan to add stripping to the parking area at the beach. The members asked to add a stripe on the corner next to Eli’s home to show where the parking is on the corner. They also asked that we seal the road down to the parking area since this is part of the Association and is used for access to the beach/docks. Some members felt that there should be cost sharing by the owners. The board will look at this project.

j) We will be adding some additional floatation to the docks this year. We will add some foam floatation to the oldest docks and will try using a heavy duty PVC pipe for floatation of the south docks. The members approved this project with an estimated cost of $1000.

k) One member asked when we could replace the rest of the docks (16 covered slips). With our current financial situation, we could either replace a portion of the docks next year or wait 3-5 years and replace all the docks. The board will get estimates on replacing all, and a portion of the docks, for discussion at next year’s annual meeting. The board considers this the highest priority project for Association.
l) Storage lockers for the docks. We discussed the idea of having storage lockers on the docks – we installed a unit for members to see. The membership likes the idea of having storage lockers and would like to see if we can find individual sized storage lockers that would fit on the ends of the docks. Members also wanted 1 or 2 storage lockers that could be used by members that don’t have a boat slip. The members wanted these lockers to just be included in the lease rate for the boat slips. The board will investigate storage lockers that could potentially be used and the cost of them and report out at the next annual meeting. 
m) Updating the Association By-laws. The board updated the by-laws and walked through the changes with the members. The members approved the updated by-laws, but asked that we add using proxy statements in addition to members present at the annual meeting to form a quorum for conducting business.
4) Use of the north beach. The membership voted on two different proposals.
· Beach use: The members voted to have individuals live along the north beach to clear their things from the beach and store them within 4 ft of the wall each day. 
· Storage of non-motorized boats (paddle boats): The members voted to allow paddle boats to be stored on the north beach. Owners may store boats in front of their home and other members may use the tethering hooks that have been added to the wall of the ramp to the boat slips on the north side. There will be no annual charge for either of these options.   
5) Election of Board members – 3 board members were elected to serve 3 year terms. John Bowman was re-elected; Steve Whitacre and Claire Story were added.  Bill Stevenson moved this last year and Val Favicchio will be moving. Thanks Val for the valuable contributions that you have made to the Association over the past 6 years! 
6) Other business –. We opened discussion to the members about uses for the volleyball area. Ideas discussed were adding parking, playground equipment, another gazebo, etc No decisions were made; the board was looking for what inputs that the members had for a possible future project in this area.
If you have any questions on any of the above feel free to contact myself or one of the other board members.

Have a great summer,
Bill Flerchinger – President Capt Kidd Association

John Bowman – Vice-President

Val Favicchio – Treasurer/Secretary

Tom Schager – board member
Dan Wilson – board member

Cory Phillips – board member

The new board members met following the annual meeting and elected the following for  officers. 

Bill – President

John – Vice President

Cory – Treasurer/Secretary
