Captain Kidd Association Annual Meeting of the Members
Saturday July 9th 


Hello Captain Kidd Association Member, 

Below are the notes from the annual meeting of the members. 

Agenda 
1) Introductions
2) Approve previous year’s meeting minutes
3) Treasurer’s report
4) Update on memberships/new members
5) Update on projects planned/completed/proposed
6) Election of board members – Bill’s 3 year terms is up and John Bowman would like to retire. 
7) Other business

The meeting was moved to the Mica Flats Grange hall as the weather looked threatening. 
We contacted all board members and tried to contact some of the other members. We also had someone that stayed at the beach area to direct people to the Grange. 

· For the first time in many years, we did not have a simple majority between members present and proxies. We had 14 members present and 4 proxies, not enough for a quorum so we provided an information update for those that attended. We have a total of 37 memberships this year. All members present introduced themselves
· Bill read the previous year’s meeting minutes and answered questions
· Cory provided a treasurer’s report and answered questions. The treasurer’s mid-year annual report will be put on the website. We handed out copies to those in attendance. Highlights from the report. We currently have $27,037.41 in our account. The Association is in a solid financial position and has done a great job of efficiently managing expenses. 
· Cory will also provide an estimated budget for the reminder of the year. This will be posted on the website as well.
· Cory provided an update on memberships. We have 37 memberships this year. We have 1 new member, 3 rental leases (2 multi-tenant, 1 long-term tenant). We have rented all covered slips and 3 uncovered slips. This leaves one slip for guests. We also have rented 4 jetski/kayak tie-ups. 
· Cory also provided an update on eligible lots in the Association. We have had some vacant lots sell in the recent past and we wanted to double check the number of lots that are eligible to join. Cory spent some time at the County and was able to verify that there are 51 lots that are able to join the Association. 
· Projects completed this last year include the following:
· The last section of old dock (6 slips and swim platform) was installed last fall. As you know, this has been a long-term project and we have a nice set of docks that should last 20 or 30 years. The cost for the last section was $43,818.34. As you may recall, this is the 4th dock section purchased to replace all of our slips. The first section replaced was the south dock – 4 slips ($20,000), the 2nd section was the north portion – 9 slips ($50,570), and the third section was the 10 slip section ($65,557.70). This is a huge achievement. 
· We reused the electrical cabling and outlets and installed them on the new docks. 
· We were able to sell the old dock to three different buyers for a total of $3400.
· We spent $450 to have the old dock cut up. We dismantled and disposed of the remaining pieces of the dock.  
· We used logs from the old dock and put them along the edge of the bank on the south side of the common area. This makes a nice edge to the grass area and should help keep any small kids from falling over the edge. 
· We purchased two replacement slip covers at a total cost of $979.30. The last time we purchased covers was 2011. We will need to replace a couple more this year as well.
· We moved all of the name signs from the old dock to the new dock.
· Cory is using electronic annual billing statements for all that selected this option. If you would like to switch to electronic notification, please let Cory know. This saves the association significant time and expense. 
· Cory has moved to using QuickBooks to automate the annual statements. This is helping reduce the time it takes for the annual statements. 
· We cleaned the beach area/common area (annual clean-up party). Thanks to those members that helped out
· We painted both ramps on the dock with Restore. The paint matches the new docks. Thanks goes to Dan W and Tony K for getting this done. Cost of the paint and materials: $276
· We added additional floatation to the south dock (uncovered slips). This consisted of installing 5 HDPE floatation pipes. Thanks to John Phillips for renting the machine and welding the pipe as well as installing the pipe.  Cost for the pipe and welding machine was $2057
· We added additional cleats and rubber stripping to the south dock so that we can accommodate 2 additional boats/jet skis. HDB installed them for a total cost of $497
· We performed some repairs on our sprinkler system values/interconnect. Thanks Steve
· We updated the fees for members that pay using PayPal (per the vote by the members at last year’s annual meeting). Using PayPal costs 2.9% more than if you pay via a check. 
· Updated the Association web site with the latest documents. Be sure to check it out at www.captainkiddhomeowners.com. 
· Projects that we are planning for this year (or before next year’s annual meeting) include:
· We need to repaint the gazebo. 
· Planting grass and smoothing out the common area in front of Rankins and in the common area south of the parking area (we damaged the grass when dismantling the docks and placing the logs). 
· We are looking at moving, adjusting and replacing a few sprinkler heads 
· We will need to replace a couple of more slip covers this year.  
· We are going to get estimates for replacing the ramp on the south dock. We may or may not proceed with this project this year depending on cost. 
· Longer term projects that the board is discussing include repainting all of the slip cover frames, adding some boulders along Peninsula Drive, repaving the parking area, replacing or repairing a portion of the seawall on the north beach, expanding the parking area and replacing some underground electrical wiring.  
Election of Board Members. Since we didn’t have a quorum, but needed to replace John Bowman, and re-elect Bill, the members present unanimously voted to fill the two board positions. Bill was re-elected and John Chandler was elected to serve on the board, each in a temporary 1 year assignment. 
Since we did not have enough members to conduct business, Bill asked for member input on providing some compensation to board members (the proxy had requested $175/year). In general, the members were supportive of this idea, but concerned that any compensation could lead to abuse. 

Other business discussed
· The members asked if the board could put together a 5 to 10 year plan for the Association. The goal of the 5 year plan is to provide a roadmap for other expenses/projects that would be done and include a rough cost estimate. Using this information we could decide if we should make any changes to our membership and dock fees. 
· The members expressed concern over the large rental house near the main beach. The two main concerns were with parking (using the parking spots for beach/boat access) and not cleaning up after dogs. Bill will write a letter to the owners asking for their help in addressing both of these issues. 

[bookmark: _GoBack]I want to take a minute to thank the board of directors. The board was able to complete a lot of projects this last year, not to mention, completing the replacement of the docks. Frankly our Association grounds and docks have never looked better. Also, thanks to all of you that help with the annual beach clean-up, chip in to help with a project, or just take time to pick up garbage or pull weeds from the beach. We all play a role in keeping the Association grounds looking great. Thank you! 

Best Regards,

Bill Flerchinger
President Capt Kidd Association
Cory Phillips – Treasurer/Secretary
Dan Wilson – Board Member
Tom Schager – Board Member
Steve Whitacre – Board Member 
John Chandler – Board Member

